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Silent Demonstration: Skill Development Tool 
CC.9-10.W.2: Text types and Purposes–Write informative/explanatory texts to examine and convey a complex ideas, 
concepts, and information clearly and accurately through the effective selection, organization, and analysis of content. 
 

Overview: This is a strategy to use when you are teaching any kind of step-by-step procedure. By 
demonstrating a procedure as silently as possible, you encourage students to be mentally alert and 
to take notes about the procedure in their lab manual. 
 

Procedure: 
 

1. Decide on a multistep procedure you want students to learn. Procedures may include any of 
 the following: 
  • Using an electronic application (computer, iPad, etc.) 
  • Using lab equipment 
  • Operating a tool or machinery 
  • Giving first aid 
  • Solving a math problem 
  • Researching a problem 
  • Drawing or other artistic expressions 
  • Repairing an appliance or a piece of equipment 
  • Sharpening a chef’s knife 
  • Formatting a memo template 
 

2. The students watch you perform the entire procedure. Just do it, with little or no explanation 
 or commentary about what and why you are doing what you do. Give them a visual glimpse 
 of the big picture or the entire job. Do not expect retention. At this point you are merely 
 establishing readiness for learning. Students would take any notes on the procedural steps. 
 

3. Form pairs. Demonstrate the first part of the procedure, again with little or no 
 explanation or commentary. Ask pairs to discuss with each other what they observed you 
 doing. [Telling them what you are doing will lessen students’ mental  alertness.] Obtain a 
 volunteer to explain what you did. If the students have  difficulty, demonstrate again. 
 Acknowledge correct observations. 
 

4. The pairs practice with each other the first part of the procedure. When it is mastered, 
 proceed with a silent demonstration of the next part or parts of the procedure, followed by 
 paired practice. 
 

5. End by challenging students to do the entire procedure without any help. 
 

6. Students record the procedural steps in their lab manual. 
 

VARIATIONS: 
A. Give students an opening task to attempt the procedure before any demonstration but keep 
 safety first. Encourage guesses and openness to making mistakes. By doing this, you will 
 immediately get students mentally involved. Then, they watch you demonstrate. 
B. If some students master the procedure sooner than others, recruit them as “silent 
 demonstrators.”  
 
SOURCE: Mel Silberman, Active Learning: 101 Strategies to Teach Any Subject. 


